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I. Introduction
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DEVELOPING FUTURE 
LEADERS THROUGH 
COMMUNITY ENGAGEMENT
A strong educational foundation offers young people opportunities to 

develop character, plan for their future, and shape the course of their 

communities. Building tomorrow’s leaders and fostering smart, driven and 

successful students are dynamic, rewarding parts of your calling, and we 

sincerely thank you for your dedication. 

As you know, young people care deeply about the world and their 

communities, and they are more aware that participation matters. 

Empowering this generation to use their voices and influence for good 

develops confident, action-oriented citizens and empathetic leaders.  

It is crucial to educate young people on the importance of blood donation 

within their communities. Currently, blood donations are at historically low 

levels – the worst blood supply shortage in 30 years – and U.S. blood 

centers are challenged to meet the daily needs of transfusion patients. This 

is unsustainable and poses great health risks if young people aged 16-25 

do not get involved and donate.  

By supporting Carter BloodCare’s mission to save lives by making 

transfusion possible, you show students ways to positively engage, stand up 

for others and become community advocates. This is essential for young 

leaders to enhance their social, emotional and organizational skills, and 

instills lifelong behaviors that ensure future generations have available blood 

resources.

Together, we must help our diverse, growing communities by engaging 

today’s young adult donors. The need has never been greater.

Thank you for your support of this lifesaving mission. 3



4 

Carter BloodCare is one of the largest, not-for-profit community blood centers 

in Texas. We serve over 50 counties and more than 200 healthcare facilities in 

North, Central and East Texas.  Local high schools contribute about 25% of 

the blood donated locally and are an invaluable part of the blood supply for 

patients in Texas.

What	can	we	off	er	you?

• A fun, educational high school blood drive program.

• Experienced, professional phlebotomists to take care of the students.
• An efficient, organized blood drive. Per collection team, we can see two 

students	every	20	minutes	(about	six	per	hour) and we can handle 

over 500 donors in one day.

• The Honor Cord Program, which recognizes graduating seniors.
• Our Great Leaders Program to develop student leaders for today and 

tomorrow.
• Our Great Grants Program that rewards schools for outstanding 

partnership each year.

• Vein to Vein: The Science of Blood Donation - a comprehensive high 

school biology education program designed to meet Next Generation 

Science Standards.

• T-shirts and other fun donor appreciation gifts.

• Annual banquets where schools are honored for their awesome 

contributions to the community based on number of donations

and percentage of participation.

• The	chance	to	help	patients	who	need	blood,	right	here	in	Texas.
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Dear Parent or Guardian,

Carter BloodCare will hold an upcoming blood drive at your child’s school. We are sending this letter 
to inform you and to provide general information regarding the blood drive. 

As you may know, high school blood drives help to develop student leaders and give many their fi rst 
taste of civic involvement.  Additionally, students often want to donate blood because it gives them 
an unmatched sense of accomplishment – they’ve helped save a life! Some of today’s most 
dedicated blood donors began giving blood in high school. 

Since blood transfusion is an essential part of medical care, we are excited about partnering with 
our community to ensure blood availability for patients in more than 200 hospitals and healthcare 
facilities across North, Central and East Texas.  

Here	are	a	few	reminders	for	your	child	who	wants	to	give	blood:

• Donors must be at least 17 years old (or 16 years old with parental consent) to donate.
• Weigh at least 110 pounds and be in good general health.
• Must bring a photo ID.
• Students with a tattoo or body piercing can donate blood if the procedure was performed in a 

licensed Texas facility.  No wait time is required.
• Please make sure your child eats a good meal and drinks plenty of fluids prior to and after their

donation. Carter BloodCare offers fluids and snacks before and after the donation.
• Avoid strenuous activity for at least 24 hours after donating.

Carter BloodCare is committed to helping donors have the best possible experience while participating 
in this valuable community service.  After the donation, if you or your child have any medical questions, 
please contact our Donor Advocate Department:

Donor Advocate on-call: 817-343-2569
Donor Advocate e-mail: DonorAdvocate@CarterBloodCare.org

Thank you for reviewing this information and for supporting your child’s desire to be part of a 
life-changing experience for donors and the patients who benefit from their donations.

Sincerely,

Your Carter BloodCare Team



II:	 BLOOD DONATION, TESTING 
& STUDENT BLOOD DRIVES
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BLOOD	DONATION,	TESTING	
&	STUDENT	BLOOD	DRIVES
What happens when I donate blood?  Blood donation takes about 45 minutes 

and involves these steps:
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Schedule an appointment – Sign up with your hosting 

group by providing your name, email address and phone number.

Registration – You give your name, address and some form of 

photo identification, such as a driver’s license. ***ALL	STUDENTS	
MUST	HAVE	A	PICTURE	ID	TO	BE	ABLE	TO	DONATE***

Screening – A phlebotomist takes your medical history and 

performs a wellness check to ensure you are healthy enough to donate 
blood and your blood will be safe to give to patients.  It is important you 

are honest and complete in your answers.

Donation – A phlebotomist draws your blood using a sterile 

process.  The actual blood draw usually takes less than 10 minutes and 
is mostly painless. 

Refreshments – It is important to have food and fluids after 

giving blood. We provide juices and snacks and ask that you relax for 
15 minutes before leaving the area.  Be sure to follow the 
post-donation instructions.

1.
2.
3.

4.

5.



BLOOD	DONATION,	TESTING	
&	STUDENT	BLOOD	DRIVES
Do	I	need	parental or guardian	permission	to	donate blood?

Anyone 17 years of age or older may donate blood.  No parental permission is 

required, but notification is advised.  If you are 16 years of age, you must have 

a Carter BloodCare parental consent form signed by your parent or guardian 

each time you donate.  

Is	my	blood	tested?		Am	I	notified	of	test	results?

Yes to both questions.  If there is a positive test result, you will be notified by 

mail by Carter BloodCare’s Donor Notification Department within 2-3 weeks 

after donation.  Approximately five days after your donation, you may visit the 

website listed on your post-donation paperwork to access your blood type and 

mini-physical test results.  If you have any other questions, your Account 

Consultant can help you get in touch with the appropriate department.

Are	my	test	results	confidential?

Yes.  No one except the donor receives notice of test results.  
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III: 	ORGANIZING YOUR HIGH 
SCHOOL BLOOD DRIVE
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CHECKLIST	FOR	
ORGANIZING	HIGH	
SCHOOL	BLOOD	DRIVES
Your Account Consultant will meet with your student group 3-4 weeks prior to 

the blood drive.

1. Ideas	for	advertising	and	promoting	the	blood	drive:

__a. School newspaper announcements and articles at least three weeks prior
to blood drive date and up to the day of the drive.  Follow-up story (with  
pictures) after the drive.  Also, local news should be invited to take  

pictures the day of the drive.

__b. P.A. announcements at least two weeks leading up to and throughout 

__c. Announcement at all assemblies, pep rallies, etc.
__d. Memo or email to all staff and faculty at least 2 weeks before the 

blood drive.
__e. Put up posters at least two weeks before the drive. 

__f. Student assembly of 16 year olds and older, 2-5 days before the drive, if 
permissible. A Carter BloodCare Consultant can give a presentation  

and show a video if requested.

2. Ideas	for	recruiting	blood	donors:

__a. Sign-up tables.  Periodically, two weeks prior and up to the day of the

drive, the sign-up tables should be strategically placed in high-traffic  

areas (i.e., outside the cafeteria at lunch period) to sign up potential  

donors.
__b. Challenge diff erent student groups within your school to a competition. 

__c. Challenge other schools in your area to a competition.
__d. Seek endorsements and participation from teachers, coaches, and other  

school employees.

__e. Make arrangements with school offi  cials for approval to utilize hall 
passes and a runner system to get scheduled donors by name/class.
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the day of the drive.



CHECKLIST	FOR	
ORGANIZING	HIGH	
SCHOOL	BLOOD	DRIVES
3. What	is	needed	for	the	blood	drive:

__a. Largest possible room, (i.e., gymnasium, cafeteria, stage of auditorium
or large classroom) with relatively easy loading/unloading access.

__b. Good lighting.

__c. Electrical outlets (at least four).

__d. Air conditioning or heating should be set the night before between 

68° - 74° so the room will be cool by the time the staff arrives.  
__e. Room cleared of unneeded furniture the day before the drive.

__f. Furniture:
1) Four tables per collection team (banquet tables, cafeteria 

tables, card tables).

2) 10 chairs per collection team (folding chairs preferable).

3) Gym mats for canteen area.

__g. Refreshments:
1) Carter BloodCare will provide snacks and water before, and

refreshments after the donation process.

2) Any additional refreshments may be furnished by the sponsor group.

- Home-making class or cafeteria could provide cookies.

- Area merchants will often donate baked goods.

__h. Identification for every student:

1) If a student does not have a photo ID, please have the most
recent yearbook for our staff to use to verify identity. Students must

provide an identification number. (i.e., DL #, Student ID, Social

Security).

__i. School nurse as needed:

1) Please communicate with your school nurse to let them know when
your blood drive is; they are welcome to be involved.  Our staff are

all medically trained to handle donor reactions and we maintain

medical doctors on call that our staff  will contact if needed.
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CHECKLIST	FOR	
ORGANIZING	HIGH	
SCHOOL	BLOOD	DRIVES
4. Volunteer	workers	-	day	of	the	drive

__a. Directional	Coordinator(s):  To meet Carter BloodCare’s staff to

__b. Registration	Coordinator(s): To greet and help students begin the
registration process by checking their picture IDs and giving them  

proper paperwork.
__c. Recovery	Coordinator(s):  To serve donors refreshments and 

observe canteen area to ensure donors' well-being is monitored closely.

__d. Donor	Schedule	Coordinator(s):  Runners to get donors out  

of class as scheduled.

__e. Donor	Escort(s):  To escort donors from each station of the process  

while maintaining confi dentiality of their donor record.  (Must be 

certifi ed Carter BloodCare volunteer). 

Volunteers will be provided with a lanyard to designate them as a volunteer 

worker. Typically, a drive will need 4-6 volunteers per Carter BloodCare team. 

We will work with you in the planning meeting to designate how many 

volunteers to have at each time. Many schools also opt to have volunteers 

work shifts to avoid missing core curriculum classes. Please collect and re-use 

volunteer lanyards between shifts and drives.
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direct and assist in setting down/taping tarps while Carter BloodCare 

staff unloads and sets up equipment.






